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INVESTIGATION REPORT FORM (IRF)

Bl nhouse Detection [ ] customer Claim

Control No.; 374 Date Issued: 210127

_Cu"_étomer o CANON

Atlénﬁoﬁ o |Mr. Gerald De Guzman

ftem Code -~ |Fx2-4585-000

Department ~ |PRODUCTION

ltem Descripfion | 210 BACK UP SHEET

Date of Detection 210126

| JO-F-21006-1

Job Order Number

Section Detected  |QA - SGREENING

~ ILLUSTRATION OF THE PROBLEM
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Nature of Defect
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Missing text is not acceptable

W/ missing text
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. Recurrence
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OmOO

Detaching

e ]ssued'by e 7‘ ::Chelckéd._.by 7 ..

Domol

 Receivedby
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‘Approved by .

Mg. Noemi Cepeda

Adrian Vergara

QA-IE Staff

A Superylsor
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Mr. R ario
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—— " KANEPACKAGE PHILIPPINE INC.

,//) No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
- Telephone No. (049) 545-7166 to 69

INVESTIGATION REPORT FORM (IRF)
Fax No. (049) 545-6302

_ FINAL CONCLUSION - e
OCCURRENCE ROOTCAUSE OUTFLOW ROOTGAUSE

— AIPIUATED TrDeRs w THE OYjeet — [l pory OCCCHPRENCE

i i !MMEDIATE ACTION: (Action to be done to .coma'inltempu_rary correct the problem found) 7'

. CORRECTIVE ACT]ON: (Actions fo be done to ensure that thé pmbleﬁ will not happen_again):
A. Sorting Result : ' g : : _ Actions to be done to eliminate recurrence Who / Whén
Location Total Stock NG Total Good
RM
,,,,f,N,,[,ﬁ Sys{em F/A

WIP N / H

FG N/p
B. Orientaiiqn ' ; et o &

Date N{H | Time | N }F\ Design / MPra

Title N/ ks

lees

C. Re_working

£ N/a

Rework Quantity N /A SRR (R [Fe5. €€ ATTROHE]D
Total Good N / ﬁ
Rework Percentage (Good) N_ ] ﬁ

QA ROO A R

ATION/(To be fillediout by @ ge Date Conducted:_21 (O] 29 pic:_A 'V’B@Gm
Identified Rootcause Recommendation
> The rubber div was conlammated of foere.

e fibre come, fom the cormga%ed mateyrialg

Il CORRECTIVE ACTION VERIFICATION (To be filled out by QA In-charge)
(_jﬁ.édke-d: by :  Date . Implemented? ' = L 'File_mark_s i
1st Verification of Action H _\kX@qrﬂ Z‘ 0l 02 [AYes [ 1No C.h: is imp[@mf/nﬂ ed
2nd Verification of Action [ 1Yes [ 1No
3rd Verification of Action [ 1Yes [ 1No
Effectiveness of Action A, Vﬁ(\qara 72{ oY 1&d| [tYes [ 1No C.A. I8 e,ﬁ-’ecﬁ Ve

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.
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INVESTIGATION REPORT FOR POOR PRINT OF
CBMP FX2-4585-000 210 BACK UP SHEET

W1-The surface of materials is rough and there's a lot of fibers.

DIRECT CAUSE

PROCESS/MATERIAL |\5_ possible the accumulated fibers stick in the cyrel during mass production that caused of

poor print.

INDIRECT W1- Operator immediately stop and clean the cyrel upon detection.

CAUSE

(OUTFLOW) |W2- He did not separate the affected sheets since the affected is 3 out of 9outs and the
PROCESS/MATERIAL |barcode are readable.

PRODUCTION CORRECTIVE ACTION

> Orient/Alert the operator regarding this issue and advice them to put cross mark in the affected outs once they
encounter the same problem.

PIC: PRODUCTION TARGET DATE: 210130

e 010124
PREPARED BY: APPROVED BY:
r GERALE DE GUZIVIAN ~ EENAW. APALLA
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PRODASST. SUPERVISOR SR. SUPERVISOR




K KANEPACKAGE PHILIPPINE INC.
G MINUTES OF THE MEETING

Tirme Time
Date: 210202 51‘:; o Finished: ki _ Menue: Do Arted
ATTENDEES:
Name Section sign Mame Section Sign
eor_cube _EXS %7
pavi  BONATON Qo o
Raww.  Phwnagy  €GQo( 20
putn  (Ferm Fao Yy
!u‘C’\MH ?@,.._‘Iﬁ!“' !rl " Eﬂfﬂ 5 sk /; .
AWENRA: ORIENTATION REGARDING PEEL OFF OF EPSONT TP 5116596-00 OUTER CARTON
BOX & POOR PRINT OF CBMP FX2-4585-000 Z10 BACK UP SHEET
MINUTES: page 1 of 1
ROOTCAUSE:
> For 5116596-00 OCB "PEEL OFF” the warp materials bump in the feeder gate that caused peel off

» For the FX2-4585-000 "POOR PRINT" the surface of materials is rough and there's a lot of fibers, the accumulated
fibers stick in the cyrel during mass production that caused of poor print.

CORRECTIVE ACTION:

For 5116596-00 OCB "PEEL OFF":

- Continues the pre-folding of warp materials of RSC Box.

end portion.

- During sampling the lang corrugated board within 2,000mm, are need to fold in the middle to check the

and alert the feeder operator regarding the prablem.

- Once the main operator notice the poor print immediately stop the process, separate the affected item,

- If the occurrence is frequently immediately report to Production Leader In-charge.

For the FX2-4585-000 "POOR PRINT":

- Put cross mark in the affected outs.

and alert the feeder operator regarding the problem.

. Once the main operator notice the poar print immediately stop the process, separate the affected item,

- If the occurrence is frequently immediately report to Production Leader In-charge.

FOLLOW UP MEETING:
(date & time)

for KPPI fill up only
Prepared by: Noted by:

Reviewed by:

GERALD DE GUZMAN
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